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(Fun just gets your game ripped off by more people)

L6 ca IGREATIMBz2MONETIZATION

(Who wants to be seen playing golf in boxer shorts?)

If people expect games to be free, make therlREE
(But find lots of other things to charge for, like cool pants)

LG Qa yz2ia o2dai (METAGANE i

(Competitions, pets, avatars, community, &gc.
use peer pressure to drive commerce)
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QQShowve Virtual IFashion Gommunity
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Simpleconline casuabgames
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Advancedonline casual games




Importanceof internet cafes insAsia

A Internet cafés.are popular
across:Asia
Aaz2iRSNY t/ Qa
A Broadband connections
A Inexpensive ($1/hour)
A Sacial (gawvith friends)

' A Keychanneldto promote
and market-new games

LR RO A Games must support
Over 100 000 cafés in China alone O NP rhg YUACM. = dz3

A Everything:savedon:server




Collecting revenuéinAsia

How to collect revenue, when & -
L)+ 8SNE R2y Qi K .

¥307C
MMQT-F

DS ONBI GAOS
APre-pay cards
AMobile-phone billing
ABroadband accounts

Convert to virtual currency



By@he KIS rs.y dzY 0 S

Population Internet Users  Penetration
China 1,338,612,968 338,000,000 25.3%
Japan 127,078,679 94,000,000 74.0%
India 1,156,897,766 81,000,000 7.0%
Korea, South 48,508,972 37,475,800 77.3%
Indonesia 240,271,522 25,000,000 10.4¥%
Vietnam 88,576,758 21,524,417 24.3%
Taiwan 22,974,347 15,143,000 65.9%
Malaysia 25,715,819 16,902,600 65.7%
Thailand 65,998,436 13,416,000 20.3%
Philippines 97,976,603 24,000,000 21.1%
Hong Kong 7,055,000 4,878,713 69.2/
Singapore 4,657,542 3,104,900 66.7%
Australia 21,262,641 16,926,015 79.6%
New Zealand 4,213,418 3,360,000 79.7¥%
Asia 3,808,070,503 @,930 18.5Y%
North America 340,831,831 251,735,500 73.9Y%
European Union 803,850,858 402,380,474 50.1%

Growth (20062007)

1402.29
99.7%
1520.0%
96.8¥%
1150.0%
10662.29
141.99
356.8%
483.3Y
932.5%
113.7%
158.7%
156.5%
304.8%

516.1%
132.9Y
282.9Y



Regulatony dssties

A Game companies -must work with:
I General Administration of Press and Publications (GAPP)
I Ministry of Culture MoQ
I Ministry of Information Industry (Mll)
I State Copyright Bureau
I Ministry of Public Security
I Bureau of State Secrecy
I Stateowned Assets Supervision and Administration (SASAC
I State Administration of Radio, Film and Television (SARFT)
| State Administration of Foreign Exchange (SAFE)



Onlineiinithe YS: Social gaming

@\ BEJ;L\?};ZLGQ Y AFirstsociabproduct
v y

== (7o Tonen) e A 6 weeks-development

——ss . seur el A Launched Jan2009

| A Based-orourrmast
popular tbrand




First 30cdays
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First @0-days

300,000
250,000
200,000
Monthly Active
. 150,000
Unique users
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First 1/40-days

3,000,000

2,500,000

2,000,000

Monthly Active
Unique users  1:°00.000
(MAU)

1,000,000

500,000




@ Facebook | James Gwertzman - Mozilla Firefo:
File Edit View History Bookmarks Tools Help

@ - wn (B |http:,"fwww.facebook.comfgwerlzman?ref:profile I *| |*|facebook DAl

£ Most Visited P Getting Started - Latest Headlines

J [ Facebook | James Gwertzman ® | m AppData.com - Application Leader... = | 77 insidesocialgamestop25june2008.jp... = -"' facebook DAL - Google Search

facebook Home Profile Friends Inbox (3 James Gwertzman  Settings  Logout Q

James Gwertzman

wall Info Photos Boxes <+

Create an Ad
What's on your mind?
Start A Mo t=—
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q Bejeweled

gsoONS has popCap led

S CARLE

Join us and enjoy the best

Write something about yourself, e leVs el e nightlife in town. Open bar,
g Y . Hip Hop night, VIP birthday

parties

Information r & Eh Become a Fan

Networks: James just earned a 25k Star Medal in Bejeweled Blitz!

Eﬁ_rvard Alum '95 James earned this medal with a score of 33,300, James will earn hiz next medal at 50k, Top 10 Ranked British
ina
PopCap Games ¥ 2 hours ago * Comment * Like - Play Bejeweled Blitz! MBA

L -
E} Applications | [ B 1e chat (17) g -

Done




Understanding viral growth

400,000

350,000

Invite page conversion: 51%

300,000 \
250,000 /
200,000 /
150,000
100,000 - / -
Invite e conversion: 49%
50,000 \l
O 'm
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Continuous.updating

[ peEwa® | s | ”
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GIVE US YOUR FEEDBACK

EVEWELED | T 4

23,840

. John Vechey

LA 23,840

CURRENT TOURNAMENT  1:00 Minute Game “w ‘f Jon David
N % 23,840

Score as many points as you can with just | minute fo plau.
T. Carl Kwoh

Team Score - 345,235

Current Contest

Get a Team Score higher than 200,000 by February 1st, 2009

and you will be qualified for the drawing to win a PopCap
Platinum Pack.

For more information please see the Contest Rules.




Contimuous.updating

CURRENT TOURNAMENT |:00 Minute Game

Score 85 many poinks as you can with just | minule lo play



http://anajo.net/wp/?attachment_id=560
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%’l’\ PSR m BECOME A FAN oRe GAMES | BOOKMARK THiS ff TIPS & TRICKS

MW“ As of July 14th our previous tournament has ended and a new tournament has begun.

B\ NEXTMEDAL - 25k |
. >

HIGH SCORE
33,300

HINT ).




Continuous.updating

33'400 NEW HIGH SCORE
Top 63.28% of all scores

B Poinls B Speed Bonus Power ¥x2 Huper # x0O

POINTS OVER TIME
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[t o |33400

James Gwerlz_
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. Scalt Rankin w
™ 32800 @
- Steven Merel.. ﬁ

24,700 =
@ Yang Han w
Adk 13700 °
Deick Mott.. ﬁ
&S 13400 ®




Dealing with unstable platform




