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In high-piracy markets, it’s not enough to be FUN
(Fun just gets your game ripped off by more people)

it’s all about CREATIVE MONETIZATION

(Who wants to be seen playing golf in boxer shorts?)

If people expect games to be free, make them FREE
(But find lots of other things to charge for, like cool pants)

It’s not about the game, it’s about the META-GAME

(Competitions, pets, avatars, community, etc. —
use peer pressure to drive commerce)
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Success requires mastering an
entirely new set of business models.
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QQ Show - Virtual Fashion Community
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Simple online casual games
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Advanced online casual games
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Importance of Internet cafés in Asia

* Internet cafés are popular
across Asia

* Modern PC’s

* Broadband connections
* Inexpensive (S1/hour)

E * Social (go with friends)
== e« Key channel to promote
and market new games

* Games must support
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Over 100,000 cafés in China alone ”roaming” users
* Everything saved on server




Collecting revenue in Asia

How to collect revenue, when
players don’t have credit cards?

¥307T
Qzore MIRQT £
icoke.qg.com (WOA MR )

Get creative...

* Pre-pay cards

* Mobile-phone billing
* Broadband accounts

Convert to virtual currency




By the numbers...

Population Internet Users Penetration
China 1,338,612,968 338,000,000 25.3%
Japan 127,078,679 94,000,000 74.0%
India 1,156,897,766 81,000,000 7.0%
Korea, South 48,508,972 37,475,800 77.3%
Indonesia 240,271,522 25,000,000 10.4%
Vietham 88,576,758 21,524,417 24.3%
Taiwan 22,974,347 15,143,000 65.9%
Malaysia 25,715,819 16,902,600 65.7%
Thailand 65,998,436 13,416,000 20.3%
Philippines 97,976,603 24,000,000 21.1%
Hong Kong 7,055,000 4,878,713 69.2%
Singapore 4,657,542 3,104,900 66.7%
Australia 21,262,641 16,926,015 79.6%
New Zealand 4,213,418 3,360,000 79.7%
Asia 3,808,070,503 @9;0 18.5%
North America 340,831,831 251,735,500 73.9%
European Union 803,850,858 402,380,474 50.1%

Growth (2000-2007)

1402.2%
99.7%
1520.0%
96.8%
1150.0%
10662.2%
141.9%
356.8%
483.3%
932.5%
113.7%
158.7%
156.5%
304.8%

516.1%
132.9%
282.9%



Regulatory Issues

 Game companies must work with:
— General Administration of Press and Publications (GAPP)
— Ministry of Culture (MoC)
— Ministry of Information Industry (Mll)
— State Copyright Bureau
— Ministry of Public Security
— Bureau of State Secrecy
— State-owned Assets Supervision and Administration (SASAC)
— State Administration of Radio, Film and Television (SARFT)
— State Administration of Foreign Exchange (SAFE)



Online in the US: Social gaming
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First 30 days
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First 140 days

3,000,000

2,500,000

2,000,000

Monthly Active
Unique users ~ °00.000
(MAU)

1,000,000

500,000




@ Facebook | James Gwertzman - Mozilla Firefo:
File Edit View History Bookmarks Tools Help

@ - wn (B |http:,"fwww.facebook.comfgwerlzman?ref:profile I *| |*|facebook DAl

£ Most Visited P Getting Started - Latest Headlines

J [ Facebook | James Gwertzman ® | m AppData.com - Application Leader... = | 77 insidesocialgamestop25june2008.jp... = -"' facebook DAL - Google Search

facebook Home Profile Friends Inbox (3 James Gwertzman  Settings  Logout Q

James Gwertzman

wall Info Photos Boxes <+

Create an Ad
What's on your mind?
Start A Mo t=—
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q Bejeweled

gsoONS has popCap led

S CARLE

Join us and enjoy the best

Write something about yourself, e leVs el e nightlife in town. Open bar,
g Y . Hip Hop night, VIP birthday

parties

Information r & Eh Become a Fan

Networks: James just earned a 25k Star Medal in Bejeweled Blitz!

Eﬁ_rvard Alum '95 James earned this medal with a score of 33,300, James will earn hiz next medal at 50k, Top 10 Ranked British
ina
PopCap Games ¥ 2 hours ago * Comment * Like - Play Bejeweled Blitz! MBA

L -
E} Applications | [ B 1e chat (17) g -

Done




Understanding viral growth

400,000

350,000

Invite page conversion: 51%
250,000 //
200,000 /

150,000

100,000 - / -
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50,000
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Continuous updating

[ peEwa® | s | ”
@ \ | WOV GRIEIES | (PR3 EALES

GIVE US YOUR FEEDBACK

EVEWELED | T 4

23,840

. John Vechey

LA 23,840

CURRENT TOURNAMENT  1:00 Minute Game “w ‘f Jon David
N % 23,840

Score as many points as you can with just | minute fo plau.
T. Carl Kwoh

Team Score - 345,235

Current Contest

Get a Team Score higher than 200,000 by February 1st, 2009

and you will be qualified for the drawing to win a PopCap
Platinum Pack.

For more information please see the Contest Rules.




Continuous updating

CURRENT TOURNAMENT |:00 Minute Game

Score 85 many poinks as you can with just | minule lo play



http://anajo.net/wp/?attachment_id=560

Conﬂnuousupdaﬂng

MW“ As of July 14th our previous tournament has ended and a new tournament has begun.

B\ NEXTMEDAL - 25k |
. >

HIGH SCORE
33,300

HINT ).




Continuous updating

BEJ.BEISV ': ' m BECOME A FAN m BOOKMARK THIS ff TIPS & TRICKS

m As of July 14th our previous tournament has ended and a new tournament has begun.

33,400

NEW HIGH SCORE

Top 63.28% of all scores

Poinls

s I |

B Speed Bonus

xe2 #xo0

Power Huper

POINTS OVER TIME

A

| James Gwerlz

33,400

. Scalt Rankin
32.800

Steven Meref..
24,700

%Y

Yang Han
ey

)

Derick Morf..
13400




Dealing with unstable platform
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File Edit View History Bookmarks Tools Help
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2 Most Visited E Getting Started & Latest Headlines

J‘ [} Facebook Platform Developer Fo... x | m AppData.com - Application Leader... x il ial stop25june2009,jp... = -?' bejeweled blitz - GoogleImage Sea... = | -
Forums -
Home Rules Search Dev App Bugzilla Wiki RSS Register Login

Home » Random » Facebook has ZERO respect for developers... face it, they SUCK

Member
| Facebook has ZERO respect for developers, Every day, developers are forced to waste hours and hours of time trying to figure out simple problems in

Registered: 2008-08-12 using the AP, which no useful documentation or support.

| Fosts: 4
If I didn't have to learn this crap for work, T would have punted long ago.

I Why ig it that open-source projects, with part-time volunteer engineers can provide better technical documentation and support than Facebook - a
| company with a 5 billion + dollar “valuation™?

t This API is a steaming pile of undocumented crap.

m

Facebook has some goddamn nerve.

Offiine

tobiaz74 second that
i MNew Member |
l Registered: 2009-06-30
Posts: 5
Offline
|
I Pages: 1 Home » Random » Facebook has ZERO respect for developers... face it, they SUCK |

Done




Simple architecture

LoadBalancer:
vip:labs_popcap.com

memcachet

memcache2

1
+
+

fbdb-shard1-master fbdb-shard1-slavel
fbdb-shard2-master fbdb-shard2-slavel

Load balancer: Serverlron EGC 16 GT
Web servers: 4-24GB ram, multicore

Memcached: 12GB of ram; 100 Mbps
per node.

DB: 8GB ram; running mysql-5.1.x w/
InnoDB. Peak rate around 1000
queries/sec per node.

Use separate VLANS to segment access
to required services.




Cheating

Warzone Tower Defense Results

You scored 6574 points!
*| Your high score is 6574 points.

Congratulations! You have just set a record among your friends!?

High Scores Challenge Your Friends
Game Mode: | 5ot Typing a Mame

Cheating against your friends is

default T[] Aaron Nicholls
Your Friends (This Week) || Abha Dawesar
High Score records for your friends [ Adam Jack Hertzman i I .
e s i generally no fun and is self-policing...
[] Adam Tratt

gh Score records for your friends
Chris Early 25474 pts
Nikita Viadimirow 16495 pts
James Gwertzman 6574 pts
Robin Sagacious Ng 2241 pts
rk Scott 1198 ptg

N | Alan Shustermap

4 MindJolt Game Invitation

Not so cheating against the world... These

All of Facebook (This Week) . .

High Score records for all of Facebook | I d ff r n t m
Luke Travis 999999999999 pts p aye rS a re p ayl ng a Ve ry I e e ga e
‘falgn Ustabag 999999999995 pts
Dimitri Alexis 999999999999 pts
Kevin Lagumbay 999999999959 pts
Juven Pajares 999999999959 pts
Andredi Pumarejo Medina 999999999999 pts
Arnaud Piroelle 995999999995 pts
Tristan Avelan 999999999999 pts
Raphael Vasseur 995599959995 pts
Not visble 999999999999 pts
Andreas Auer 999999999999 pts
Joan Artés Coma 999999999959 pts
Alexandre Perrigault 999999999999 pts
Emad Asakli 999999999999 pts
Erwan Kerfourn 999999999931 pts
Elcala Gf 999993993979 pts
Josh Ken 9999593999312 pts
Jay David Gomez 999905011986 pts

f [ | e Bookmark MindJolt Games







Social interaction w/ all games

L MENU

Friends

((‘)) WINNERS Last Played

MBGE | Last Word: VIBE

“23’3.' I.M |
| @

Max ' Henri l
Score 24 Score 16
28 ol &

SCRIBBLE Last Played 31
Last Word: TILES 35 Mins. Ago
Xbox Live and Facebook Connect e — ——

iPhone game and Facebook Connect




Social network billing

VS

[ [ oe—— - P

Zynga Game Network, Inc.

708 rewars powes for $150.20

Dont have » Zynga Account?

Doa weery You Cau Contons mithcas vreng
ackase 240 famcash - 348,00 S0)
Festhame

Last arse
e astroms

Cand Type Sewctanpe
Expeaton @ - me -
o
arve on Cont

Aroaw rder |







