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/DWHQF\�PDWWHUV��D�ORW�
9DULRXV�FODLPV�
Ɣ *RRJOH������VHFRQG� !������SDJH�YLHZV
Ɣ $PD]RQ��H[WUD����PV� !�����UHYHQXH
Ɣ $EHUGHHQ�*URXS��H[WUD�VHFRQG� !

ż �����SDJH�YLHZV
ż ����FRQYHUVLRQ�UDWH
ż �����FXVWRPHU�VDWLVIDFWLRQ
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2XU�WULFNV�KXUW�WDLO�ODWHQF\
&DFKLQJ

ż 3UHGLFWLRQ�LQ�JHQHUDO

3DUDOOHOLVP
ż /LPLWHG�E\�VORZHVW�UHSOLHV

9LUWXDOL]DWLRQ
ż ([WUD�VFKHGXOLQJ��PHPRU\�SUHVVXUH
ż :RUVH�LI�DFWXDO�FRUHV���H[SHFWHG�FRUHV
ż 9LUWXDOL]DWLRQ�LV�D�OLH�UHYHDOHG�E\�WDLO�ODWHQF\

/RJV
ż )DVWHU�ZULWHV��EXW�RFFDVLRQDO�FRPSDFWLRQV



3DUDOOHOLVP�	�7DLO�/DWHQF\

'HDQ�DQG�%DUURVR��&$&0�)HEUXDU\�����



6WUDZPDQ
$OORFDWH�GHGLFDWHG�UHVRXUFHV�WR�OLYH�VHUYLFHV
Ɣ 1R�RWKHU�MREV�RQ�WKRVH�VHUYHUV

ż 1R�VFKHGXOLQJ
ż 9LUWXDO�PDFKLQHV�GRQ
W�KXUW�PXFK

Ɣ 1R�SDJH�IDXOWV

$OVR��MXVW�WR�EH�VXUH�
Ɣ QR�SRZHU�PDQDJHPHQW
Ɣ QR�EDFNJURXQG�WDVNV
Ɣ UDUH�XSJUDGHV�RU�IDLOXUHV



:LQGRZV�$]XUH�
3HDN�YV��$YHUDJH

:LQGRZV�$]XUH�%ORJ��-XO\���������



%DWFK�&RPSXWLQJ
+XJH�FOXVWHU�WR�KDQGOH�SHDN�ORDGV
Ɣ %XW�KXJH�ZDVWH�RII�SHDN���

%DWFK�FRPSXWLQJ�LV��IUHH��DV�LW�ILOOV�LQ�WKH�JDSV
Ɣ /HG�WR�0DS5HGXFH��+DGRRS�

ż $OVR�OHG�WR�%LJ�'DWD"
Ɣ (QDEOHV�H[WHQVLYH�SUHFRPSXWDWLRQ

ż *RRJOH�PDSV��ERRN�VFDQQLQJ��ZHE�LQGH[LQJ�����
Ɣ $OVR�PXFK�HDVLHU

ż (DV\�WR�UHWU\�IDLOXUHV
ż /RZ�VWUHVV



$PD]RQ�6SRW�,QVWDQFHV
�VSRW�PDUNHW��IRU�XQXVHG�VHUYHUV
Ɣ SULFH�LQFUHDVHV�ZLWK�GHPDQG

3ULFH��-XQH�������/LQX[��PHGLXP�LQVWDQFH�
,QVWDQFH &RVW�SHU�+RXU 5DWLR

6SRW ����FHQWV �

2Q�'HPDQG �����FHQWV ��[

5HVHUYHG����\HDU� ����FHQWV �[



1HHGV�RI�WKH�&ORXG
/LYH�VHUYLFH�MREV�
Ɣ 0LQLPL]H�ODWHQF\��LQFOXGLQJ�WDLO�ODWHQF\
Ɣ 0LQLPL]H�OD\HULQJ��YLUWXDOL]DWLRQ
Ɣ 3UHGLFWDEOH�HIILFLHQW�SHUIRUPDQFH

%DWFK�MREV�
Ɣ /RZHU�SULRULW\
Ɣ 6KRXOG�ILOO�LQ�WKH�SHDN�DYHUDJH�JDS
Ɣ 'HOD\V�WROHUDWHG



$NDURV
$�QHZ�UHVHDUFK�26�PDGH�IRU�WKH�FORXG�
Ɣ 6LQJOH�QRGH�26

ż 6FKHGXOLQJ�GHFLVLRQV�PDGH�HOVHZKHUH�
ż 1R�XVHU�LQWHUIDFH��OLPLWHG�GHYLFHV

Ɣ 0L[�RI�ORZ�ODWHQF\�DQG�EDWFK�ZRUNORDG
Ɣ 7UDQVSDUHQW�QRW�YLUWXDO�UHVRXUFHV

2SHQ�6RXUFH��KWWS���DNDURV�FV�EHUNHOH\�HGX
%DUUHW�5KRGHQ��.HYLQ�.OXHV��'DYLG�=KX

)XQGHG�E\�16)��DZDUG���������



3URYLVLRQLQJ�YV��$OORFDWLRQ
3URYLVLRQLQJ
Ɣ *XDUDQWHHG�IXWXUH�DFFHVV�WR�UHVRXUFHV
Ɣ 8VHG�IRU�ORZ�ODWHQF\�VHUYLFHV

ż (VWLPDWHG�EDVHG�RQ�SHDN�ORDG
ż $OORFDWHG�D�VXEVHW�DW�DQ\�WLPH

$OORFDWLRQ
Ɣ 5HDO�WLPH�UHVRXUFHV�EHLQJ�XVHG��DFWLYH�ORDG�
Ɣ :LWK�SURYLVLRQLQJ��XQLQWHUUXSWDEOH��LUUHYRFDEOH
Ɣ :LWKRXW�SURYLVLRQLQJ��FDQ�EH�UHYRNHG�DW�DQ\�WLPH

ż 8VHG�IRU�EDWFK�MREV
ż 5HYRFDWLRQ�WLPH�LV�����PLFURVHFRQGV



0DQ\�&RUHV
0RYLQJ�WR�����FRUHV�SHU�VHUYHU�
Ɣ 3URYLVLRQ�WKHP�WR�VHUYLFHV��VSDFH�SDUWLWLRQLQJ�

ż $OVR�SDUWLWLRQ�PHPRU\
ż ,GHDOO\�GLYLGH�EDQGZLGWK�DV�ZHOO��QRW�GRQH�\HW�

Ɣ 7KUHH�OHYHO�VFKHGXOLQJ�
ż &OXVWHU�26�GHFLGHV�RQ�SURYLVLRQV��EDWFK�ZRUN
ż 1RGH�26�DOORFDWHV�FRUHV
ż 8VHU�OHYHO��VHUYLFH�VFKHGXOHV�WKUHDGV�RQ�FRUHV�

Ɣ $NDURV�YLHZ�
ż 3DUWLWLRQ�WKH�FRUHV�PHPRU\��OLNH�H[RNHUQHO�
ż 5HYRNH�FRUHV�WR�UHWXUQ�WR�SURYLVLRQHG�VHUYLFH
ż 0LQLPL]H�LQWHUIHUHQFH��IURP�RWKHU�MREV��LQWHUUXSWV��HWF��



0DQ\�FRUH�3URFHVV��0&3�
0DQDJHV�N�FRUHV�DV�RQH�SURFHVV�
Ɣ 6LQJOH�DGGUHVV�VSDFH
Ɣ 8VHU�OHYHO�PDSV�WKUHDGV�RQWR�N�FRUHV

ż .QRZV�ZKDW�N�LV�
ż &RUHV�IRU�SDUDOOHOLVP��WKUHDGV�IRU�EORFNLQJ�,�2

Ŷ 7KUHDG�EORFNLQJ�GRHV�QRW�ORVH�FRUH
Ŷ 6LPLODU�WR�VFKHGXOHU�DFWLYDWLRQV

ż 1RWLILHG�RI�FKDQJH�LQ�QXPEHU�RI�FRUHV
ż �LI�WLPHVOLFLQJ��FRUHV�DUH�JDQJ�VFKHGXOHG����HQDEOHV�

HIILFLHQW�VSLQORFNV



0&3�,PSOHPHQWDWLRQ
3URFHVV�KDV�D�YFRUHPDS�
Ɣ 0DSV�YLUWXDO�FRUHV��YFRUHV��RQWR�SK\VLFDO�

FRUHV
ż YFRUHV�DUH�����DQG�SLQQHG
ż %XW�ZH�FDQ�PRYH�WKHP�DURXQG�DV�QHHGHG
ż $QG�FDQ�UHYRNH�DQ\�FRUH�DV�QHHGHG

Ɣ %HWWHU�SUHGLFWDELOLW\
ż /RQJ�TXDQWD��FRPSHWLQJ�MREV�DUH�EDWFK�RQO\��
ż /LPLWHG�LQWHUUXSWV� !�OHVV�LQWHUIHUHQFH
ż &DUHIXO�PHPRU\�SDUWLWLRQLQJ
ż 1R�SDJH�IDXOWV�IRU�ORZ�ODWHQF\�VHUYLFHV



8VHU�OHYHO�VFKHGXOLQJ
6HUYLFHV�VHH�D��GHGLFDWHG��603
$OO�V\VFDOOV�DUH�DV\QFKURQRXV�

ż 8VHU�OHYHO�WKUHDG�EORFNV
ż &RUH�UHXVHG�E\�XVHU�OHYHO�VFKHGXOHU
ż 6\VFDOO�FRPSOHWLRQV�UHWXUQHG�RQ�HYHQW�TXHXH

6LPLODU�WR�PDQ\�FRUH�YHUVLRQ�RI�&DSULFFLR
ż 8VHU�OHYHO�WKUHDGV�DWRS�HYHQW�EDVHG�NHUQHO
ż &RQWH[W�VZLWFK�a�[�IDVWHU�WKDQ�/LQX[

&DQ�DOVR�VXSSRUW�SWKUHDGV��7%%��*R�WKUHDGV



9LUWXDO�0DFKLQHV
9LHZ�����QHHGHG�OHVV�RYHU�WLPH�
Ɣ 90V�UHGXFH�SUHGLFWDELOLW\��HIILFLHQF\
Ɣ $NDURV�UHDOO\�DLPV�IRU�EDUH�PHWDO�UHVRXUFHV

ż H�J��7ULWRQ6RUW�OHYHUDJHG�NQRZOHGJH�RI�DFWXDO�
KDUGZDUH�WR�VHW�VRUWLQJ�UHFRUGV

Ɣ &RQWDLQHUV�DGGUHVV�VRPH�RI�WKH�90�JDLQV
ż %XQGOLQJ�DQG�LVRODWLRQ
ż 1HZ�VXSSRUW�IRU�PLJUDWLRQ��&5,8�
ż ����EXW�VWLOO�FORVH�WR�EDUH�PHWDO



9LUWXDO�0DFKLQHV����
9LHZ���������EXW�90V�VWLOO�XVHIXO�
Ɣ *UHDW�IRU�OHJDF\�FRGH
Ɣ 6HUYHU�FRQVROLGDWLRQ
Ɣ 8QWUXVWHG�FRGH

6ROXWLRQ���90�RQ�WRS�RI�DQ�0&3
Ɣ 0&3�SURYLGHV�UDZ�FRUHV�PHPRU\
Ɣ 6KRXOG�PDNH�90V�PRUH�SUHGLFWDEOH

ż 6WDEOH�UHVRXUFHV��OHVV�LQWHUIHUHQFH
Ɣ &DQ�UXQ�VLGH�E\�VLGH�ZLWK�QRQ�90�0&3



0L[LQJ�WKHP�DOWRJHWKHU���
&OXVWHU�PDQDJHU�VFKHGXOHV�0&3V�RQ�QRGHV
Ɣ 6HUYLFHV��EDWFK�ZRUNHUV��90V�FROORFDWHG
Ɣ $OO�WKUHH�XVH�XVHU�OHYHO�VFKHGXOHUV�IRU�WKUHDGV



$NDURV�6WDWXV
���ELW����ELW�YHUVLRQ�ZRUNLQJ�IRU�&
Ɣ &DQ�PL[�VHUYLFHV�DQG�EDWFK�ZRUN�ZHOO
Ɣ 8VHU�OHYHO�VFKHGXOLQJ��DV\QF�V\VFDOOV�ZRUN
Ɣ 1HWZRUN�VWDFN�SDUWLDOO\�GRQH

6WLOO�QHHGV�WRQV�RI�ZRUN�
Ɣ *R�SRUW�LQ�SURJUHVV
Ɣ .90�VW\OH�90�VROXWLRQ�RQ�0&3
Ɣ ,QWHJUDWLRQ�ZLWK�FOXVWHU�VFKHGXOHU��0HVRV"�



6XPPDU\
&ORXG�KDV�GLIIHUHQW�26�QHHGV�
�� 3UHGLFWDEOH�ORZ�ODWHQF\�VHUYLFHV
�� %DWFK�ZRUN�WR�ILOO�LQ�JDSV�OHIW�E\�SHDN�

DOORFDWLRQ
�� 1RGH�26�LV�UHPRWHO\�FRQWUROOHG�SODWIRUP

$NDURV�LV�%HUNHOH\
V�WDNH�RQ�WKLV�VSDFH
Ɣ %DUH�PHWDO�PDQ\�FRUH�SURFHVVHV

ż 7KUHDGV�� �&RUHV
Ɣ 6SDWLDO�SDUWLWLRQLQJ
Ɣ 8VHU�OHYHO�VFKHGXOLQJ��NHHS�\RXU�FRUHV��


